Featherstone Town Council - Internal Audit Detailed Findings 2023/24 - FINAL                                                                        APPENDIX A

	Ref.
	Internal Control Issue
	Recommendation
	Classification
High / Medium / Low*
	Agreed Action / Timescale / Responsible Person

	1. 
	Accounting Records & Bank Reconciliation
	
	
	

	1.1
	Investment Strategy:
	
	
	

	1.1.1
	Financial Regulation 8.5 requires the Council to consider the need for an Investment Strategy and Policy.  It was noted that the Town Council does not currently have such an Investment Strategy outlining how its cash balances are effectively safeguarded and invested.  This issue is reinforced given the relatively large sums held within the bank accounts which exceeded £100K during the first quarter of the 2023/24 financial year. 

In addition, the guidance issued by the Joint Practitioners Advisory Group recommends that where the authority has bank balances in excess of £100K it has an appropriate investment Strategy.  
	The Town Council should develop an appropriate Investment Strategy.


	Medium
	Item will be placed on the July Full Council meeting for consideration and adoption of an Investment Strategy plan.

Responsible Person – Vicky Symons

	2.
	Financial Regulations & Standing Orders
	
	
	

	2.1
	Standing Orders:
	
	
	

	2.1.1
	The front page of the current Standing Orders contains version history details.  It was noted that the version history states ‘2024’ but does not include the date of review or minute reference. 
	For purposes of completeness, the version history should include the date of review and the corresponding minute reference evidencing that the document has been approved.
	Low
	Responsible Person – Vicky Symons
To amend the front page of Standing Orders and update this on the website. 

	2.2
	Payment Schedules:
	
	
	

	2.2.1
	Although details of all payments and supporting invoices are presented routinely to the Admin and Finance Committee, details of payments are not contained within the published meeting minutes.

In addition, it was noted that debit card transactions do not appear to be reported within the published minutes.

This adversely impacts on the effectiveness of the Town Council’s transparency arrangements.
	Details of the payments along with debit card transactions should be contained within the published meeting minutes.
	Medium
	Responsible Person – Vicky Symons 
All details of payments to be published alongside the minutes of the Administration & Finance meetings.  

A separate spreadsheet and minute reference relating to card payments will be added into the minutes and published onto the website. 

	2.3
	Grants:
	
	
	

	2.3.1
	The Town Council provides grants up to a value of £500.  A Grants Policy outlining the awarding criteria is published on the Town Council’s website.  It was noted that the Grants Policy was agreed on the 6th June 2019 with a date for review of June 2023.  

The date for review is therefore overdue and the content may require an update.
	The Town Clerk should review the Grants Policy along with the associated Application Form and update the content / review date as appropriate.
	Low
	Responsible Person – Vicky Symons

At the next grants committee an agenda item will be placed to review the application form and the grant policy.

Timescale – To be completed by August 2024

	2.4
	Sample Transaction Testing:
	
	
	

	2.4.1
	A sample of 10 payments relating to 2023/24 was examined to ensure that the procurement process had been followed correctly and that evidence existed that the Town Council had obtained value for money in terms of spend.  The following issues were noted:

(i) For 3/10 of the payments, no evidence existed that alternative suppliers had been considered in order to evidence that value for money had been obtained.  

(ii) 1/10 of the payments amounted to £5,700.  The payment had been authorised / certified by the Events Committee.  Financial Regulation 4.1 requires expenditure in excess of £5,000 to by approved by Full Council.  The Town Clerk has explained that the net amount (excluding VAT) amounted to £4,750 i.e. less than the £5K threshold. This issue highlights the need for clarification in terms of whether the thresholds should take account of VAT.   

(iii) 1/10 of the sample related to the purchase of hand dryers.  Further checks identified that the dryers had not yet been recorded on the Asset Register. 
	(i) In accordance with Financial Regulation 10.3 the Town Council should ensure that value for money is obtained, usually by obtaining three or more quotations or estimates from appropriate suppliers.                                       At least annually, checks should be undertaken to ensure that the annual cumulative value of payments over the various budget areas e.g., maintenance, does not exceed £10K (or alternative appropriate threshold).  Consideration may then be given to a tendering exercise and the development of a select / preferred supplier list for goods and services to help achieve and demonstrate value for money in terms of spend.     

(ii) Financial Regulations and Contract Standing Orders should be amended to include whether the thresholds are inclusive of VAT.  In order to provide for effective accountability and transparency, it would be recommended that the thresholds are inclusive of VAT.  

(iii) The hand dryers purchased during November 23 should be recorded on the Asset Register.
	Medium
	Responsible Person – Vicky Symons

To ensure that 3 or more quotations or estimates are received from various suppliers and presented to the Town Council for consideration. 

Annual checks are to be carried out for annual payments to ensure that the Council are obtaining best value for money. 
Town Council to consider  development of a preferred supplier list for goods and services. 

At the July Administration & Finance meeting the amended financial regulations will be presented and ratified at July’s full council meeting, to ensure that the VAT element of payments to be authorised is clear.

Hand dryers will be added to the Asset register and the amendment to be approved by Full Council – July 2024



	3.
	Risk Management
	
	
	

	3.1
	Internal Control Checks:
	
	
	

	3.1.1
	Internal control checks are carried out quarterly throughout the year. The results are presented initially to the Admin & Finance Committee and then to the next Town Council meeting. The following issues were noted: 

(i) The checks are not cross referenced to the corresponding Financial Regulations.  Consequently, there may be a missed opportunity to identify whether there may be any underlying adherence issues/trends to such regulations.

(ii) The checks do not include details of the independent check of income to corresponding receipts. 
	(i) The internal controls checks should be cross referenced to the corresponding Financial Regulation.

(ii) The checklist should be amended to include the requirement for the independent check of income against corresponding receipts.  In addition, the Internal Controls Policy should be updated to include reference to the aforementioned check of income.
	Medium
	Responsible Person – Vicky Symons

Internal Controls checklist to be amended to ensure that it is cross referenced to Financial Regulations – Checklist to be approved by Administration & Finance Committee.

Independent check of income – Vicky Symons Town Clerk has generated a slip to ensure that when cash is received in the Town Council office that at least 2 other people are present to check the cash received and sign. 


	4.
	Budgetary Control Process
	
	
	

	4.1
	Budgetary Control information:
	
	
	

	4.1.1
	The Town Council’s budget report was examined as at the 31st March 2024.  

It was noted that actual income in respect of the hire of the Community Centre amounted to £9,325.  However, a budget had not been created to monitor this source of income. 

Consequently, this adversely impacts upon the effectiveness of the budgetary control process. 
	In order to enhance the transparency and effectiveness of the Council’s budget reporting arrangements, a budget should be established in respect of the regular sources of income. 
	Low
	Responsible Person – Vicky Symons

The budget for 2023/2024 did not include any regular source of income to assist with the budget process. 

The budget for 2024/2025 has included regular hall hire income to assist in the budget process. 

	4.2
	Reserves Policy:
	
	
	

	4.2.1
	The Town Council does not have a Reserves Policy detailing how it intends to apply its requirements as set out within Financial Regulations referred to at paragraphs 4.2 and 4.9.  
	The Town Council should adopt a Reserves Policy which should be approved by Members.
	Low
	Responsible Person – Vicky Symons

The Town Clerk has obtained a reserves policy from the Yorkshire Local Council Association. This is to be tailored for Featherstone Town Council. 

The policy is to be presented at the Full Council meeting in July.

	5.
	Petty Cash
	
	
	

	5.1
	Petty Cash Float:
	
	
	

	5.1.1
	The Town Council holds a petty cash float which amounts to £250.00.  It was noted that throughout the financial year the float had not been utilised for any ad hoc purchases.

It is therefore considered that the float may no longer be required.   
	The Town Council should consider whether the maintenance of a petty cash float is necessary. 
	Low
	Responsible Person – Vicky Symons

To be added as an item agenda for the Administration & Finance committee to discuss and consider if the Council wish to keep the petty cash. 

	6.
	Publication of Information
	
	
	

	6.1
	Local Government Transparency Code 2015:
	
	
	

	6.1.1
	Councils with an annual turnover in excess of £200,000 should comply with the Local Government Transparency Code 2015. 

Parish Council’s with a turnover not exceeding £25,000 should comply with the Transparency Code for Smaller Authorities 2014.  

The purpose of both Codes aims to ensure that local people can see and access data covering how money is spent, along with the use of assets and decision making. 

Featherstone Town Council’s turnover for 2023/24 falls between the limits prescribed in both the above codes.  In this regard, the regulatory transparency requirements do not appear to be clear.    

In order to provide some clarification, the House of Commons issued a Briefing Paper on 14th September 2020 stating: “Parish councils with a ‘turnover’ of between £25,000 and £200,000 will be expected to follow the Local Government Transparency Code, but are not legally required to do so”.

An examination of the Council’s website revealed that content of the information does not fully accord with either of the Transparency Codes in particular in respect of the publication of payment details.   
	The Town Clerk should consider the appropriateness and relevance of complying with the requirements of the Local Government Transparency Code 2015.  
	Medium
	Responsible Person – Vicky Symons

Featherstone Town Council fall between the limit prescribed to comply with the 2015 Government Transparency Code, however for transparency the Council will comply with this regulation and the Clerk will ensure that compliance to the code is worked on. 
Timescale for this to be completed is July 2024.

	6.2
	Publication of Finance Related Information 
	
	
	

	6.2.1
	Accountability and Governance Returns (AGAR’s) have been published on the website since 2018 under the section headed ‘News”.  Accessibility of the information is therefore considered difficult.
	AGAR’s and other finance information should be made accessible under a Finance Section of the website.
 
	Medium
	Responsible Person – Leanne Murphy
Vicky Symons to check the work has been carried out. 

A separate tab is to be created on the Town Council website for finance.
AGAR’s will be published under this so they are easy to locate. This will assist with compliance of the Transparency Code 2015.

Timescale – To be completed by 30th June 2024

	6.3
	Publication Scheme: 
	
	
	

	6.3.1
	Although the Town Council has a Publication Scheme, the document has not been made available on the website.
	The Publication Scheme should be made available on the website.
	Medium
	Responsible Person – Leanne Murphy
Vicky Symons to check that the publication scheme has been placed on the Town Council website.  

	7.
	Annual Governance and Accountability Return
	
	
	

	7.1
	Areas Identified as “Not Applicable”:
	
	
	

	7.1.1
	The Annual Governance and Accountability Return includes an Internal Control Objective regarding exemption criteria applied to the 2023/24 financial year (Section K).  

The Town Council required a limited assurance review of its 2022/23 accounts and therefore the control objective is noted as “Not Covered” within the Return.
	Not applicable.
	N/A
	



· Classification of Recommendations

	High
	A recommendation requiring immediate action – imperative to ensuring the objectives of the system under review are met.


	Medium
	A recommendation requiring action necessary to avoid exposure to a significant risk to the achievement of the objectives of the system under review.


	Low
	A recommendation where action is advised to enhance control or improve operational efficiency.
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